
COVID-19: Operational Risk Assessment for Co-op Academy
Leeds September 2020 reopening and ongoing opening
In-school trade union/staff representatives should be given the opportunity to input to the risk assessment process.
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Trust documents:
C-19 Portal

Confederation of School Trust guidance:
Flow chart in how to advise individuals
(children and adults) and their households if
they become unwell OR if they are sent home
because they have been in contact with
someone who is ill. NB: This is not a
substitute for reading the full government
guidance.

Government guidance:

Guidance for full opening of schools

Guidance for full opening of special schools and other specialist institutions

Guidance for further education and skills providers

Guidance for early years and childcare providers

https://sites.google.com/coopacademies.co.uk/c-19/home
https://drive.google.com/drive/folders/1L3iDwTk0aslCOHZawkZc9Uxcbj3yXPUk
https://drive.google.com/drive/folders/1L3iDwTk0aslCOHZawkZc9Uxcbj3yXPUk
https://drive.google.com/drive/folders/1L3iDwTk0aslCOHZawkZc9Uxcbj3yXPUk
https://drive.google.com/drive/folders/1L3iDwTk0aslCOHZawkZc9Uxcbj3yXPUk
https://drive.google.com/drive/folders/1L3iDwTk0aslCOHZawkZc9Uxcbj3yXPUk
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak
https://www.gov.uk/government/publications/guidance-for-full-opening-special-schools-and-other-specialist-settings/guidance-for-full-opening-special-schools-and-other-specialist-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-further-education-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures


Rationale
The DfE is asking schools (including academies) to prepare for all pupils to return full-time from the start of the autumn term,
including those in school-based nurseries. It is clear that schools should not put in place rotas.

Our academies must comply with health and safety law, which requires them to assess risks and put in place proportionate control
measures. Consequently, academy leaders should thoroughly review their health and safety risk assessments and draw up plans
for the autumn term that address the risks identified using the system of controls set out below. These are an adapted form of the
system of protective measures that will be familiar from the summer term albeit in a different format.

Essential measures include:
❏ a requirement that people who are ill stay at home
❏ robust hand and respiratory hygiene
❏ enhanced cleaning arrangements
❏ active engagement with NHS Test and Trace
❏ formal consideration of how to reduce contacts and maximise distancing between those in school wherever possible and

minimise potential for contamination so far as is reasonably practicable.

How contacts are reduced will depend on the school’s circumstances and will (as much as possible) include:
❏ grouping children together
❏ avoiding contact between groups arranging classrooms with forward facing desks
❏ staff maintaining distance from pupils and other staff as much as possible.

The Confederation of School Trusts (CST) has produced a decision making framework to reflect the DfE guidance on the full
opening of schools in the Autumn 2020. The framework outlines a series of strategic actions for academy leaders to take before
decisions can be made about the full opening in September in the safest possible way and forms the basis of the revised risk
assessment. It does not include all possible actions that could or should be taken in the specific context of your academy. It is,

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools


though, intended to be a strategic framework to guide decision-making. The strategic job now is to ensure a balance of risk – using
the system of controls to prevent infection alongside ensuring pupils have a broad and ambitious curriculum.

CST will keep this framework up to date as the DfE publishes additional guidance.

The following scoring system will be applied to each risk, whereby the risk score represents the product of the impact
score and the likelihood score.



CST has highlighted the Public Health System of nine Controls. We agree this system is the set of actions our academies MUST
take, grouped into ‘prevention’ and ‘response to any infection’.

There is a lot of detailed guidance about the system of controls including how to group children, measures within the classroom,
measures elsewhere and measures for arriving at and leaving school. Academy leaders must work through the system of controls,
adopting measures in a way that addresses the risk identified in their assessment, works for their academy, and allows them to
deliver a broad and balanced curriculum. By following the guidance set out here, you will effectively reduce risks in the academy
and create an inherently safer environment.

A. Prevention 1) minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or
who have someone in their household who does, do not attend school

2) clean hands thoroughly more often than usual
3) ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach
4) introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as

detergents and bleach
5) minimise contact between individuals and maintain social distancing wherever possible
6) where necessary, wear appropriate personal protective equipment (PPE)

7) Establish Covid testing regime in the academy for all staff and students accessing the building (where consent allows)

Numbers 1 to 4 must be in place in all schools, all the time.
Number 5 must be properly considered and schools must put in place measures that suit their particular circumstances (see further
detail in the guidance)
Number 6 applies in specific circumstances
Number 7 applies as part of government initiative to reduce transmission levels

B. Response to any
infection

8) engage with the NHS Test and Trace process
9) manage confirmed cases of coronavirus (COVID-19) amongst the school community



10) contain any outbreak by following local health protection team advice

Numbers 8 to 9 must be followed in every case where they are relevant

Focus area: Health and Safety
Key aspect Risk

rating
before
action

Example control measures/
considerations

I
n
p
l
a
c
e
?

Yes
/No/
NA

Further
actions/controls/responses
to reduce the risk

Residual
risk

1.1.Health and
safety risk
assessments have
been reviewed and
are based on the
Public Health
System of Nine
Controls  in the DfE
guidance outlined
above. Consider
using HSE

Guide

Severe

4D

An audit of handwashing facilities and alcohol-based sanitisers
has been undertaken and additional supplies purchased as
necessary.

Monitoring arrangements are in place to ensure that supplies of
soap, hand towels and sanitiser are maintained throughout the
day.

Pupils, staff and visitors to wash their hands with soap and water
for at least 20 seconds at regular intervals throughout the day,
particularly:

Yes

Yes

Yes

Additional supplies
purchased

Monitored by JD

Sanitising stations will be set
up on

- entry and exit to

Guide

Moderate

3B

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.hse.gov.uk/coronavirus/working-safely/risk-assessment.htm


managing risks and
risk templates

-on entry and exit to/from the academy
-on entry and exit to/from staff rooms -before and after preparing
food and drinks
-before leaving after going to the toilet, touching faces, coughing
or sneezing. Paper towels should be available for drying hands.

If sinks are not available close to or in classrooms/work areas
then hand sanitiser could be provided.

Any waste products used by staff or pupils that start to show
symptoms whilst in school should be double bagged and kept
(securely) for 72 hours before being disposed of via the usual
waste route.

Staff are to sanitise hands on entry to staff rooms, before and
after preparing food and drinks, and before leaving.

Posters and electronic messaging boards reinforce the need to
wash hands regularly and frequently.

Academy leaders monitor the extent to which handwashing is
taking place on a regular and frequent basis.

Academy has good ventilation, opened windows, for example.

Cleaning regime ensures no build up of dust or other agents
which could trigger respiratory issues.

Yes

Yes

Yes

Yes

Yes

Yes

Yes

school
- Entry and exit to

classrooms / offices/
staffrooms

- Canteen

MITIE responsible for this,
including provision of plastic
bags – to communicate

As above

1.2. Consultation
has taken place
with all staff and
their
representatives in
line with HSE
requirements

Guide

Moderate

4C

Consultation took place on 16/07/20. Staff also informed of testing
regime and were invited to complete the testing training W/C
Monday 04/01/21

Note: consultation may take place on more than one occasion, as
plans evolve.

Yes Staff Meeting and by email.
Consultation with staff
representatives to take place
regularly in half termly
meetings.

Guide

Minor

2B

https://www.hse.gov.uk/coronavirus/working-safely/risk-assessment.htm
https://www.hse.gov.uk/coronavirus/working-safely/risk-assessment.htm


1.3. Statutory site
checks have been
carried out  as
required (DfE
guidance here.
Additional advice
on safely
reoccupying
buildings can be
found in the
Chartered Institute
of Building
Services Engineers’
guidance on
emerging from
lockdown)

Guide

Severe

4D

Fire risk assessments have been reviewed and, if needed,
revised.

Unnecessary furniture removed.

One way system implemented (inc markings).

Demarcate playground space.

Demarcating staff rooms.

Review access to print rooms/photocopiers.

Reduce occupancy for lifts.

Windows opened where possible.

Non-fire doors propped open.

Outdoor play equipment thoroughly cleaned.

Removal of soft furnishings and soft toys.

Where multiple staff occupy a single office, consider:
-working back-to-back
-installing screens between workstations
-developing a rota so that staff don’t have to work together
-prohibiting shared workstations if robust cleaning cannot be
ensured between users.

Complete and display the Covid-19 Secure posters.

Yes

Yes

Yes

NA

NA

Yes

Yes

Yes

NA

NA

Yes

Yes

Lifts – one person at a time
to use the lift. Notices in
place in the lifts to highlight
this.

Reduce need for bulk
copying; all printing facilities
will be restricted to one
single user and social
distancing should there be a
queue required

Guide

Moderate

3B

1.4. Cleaning has
been undertaken
using guidance on
cleaning non-health

Guide

Severe

Equipment
Personal items, such as pens and pencils, are recommended to
remain individual.

Yes Send letter and text to
parents to encourage this.
Have equipment ready,

Guide

Moderate

https://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak/managing-school-premises-which-are-partially-open-during-the-coronavirus-outbreak
https://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak/managing-school-premises-which-are-partially-open-during-the-coronavirus-outbreak
https://www.cibse.org/coronavirus-covid-19/emerging-from-lockdown
https://www.cibse.org/coronavirus-covid-19/emerging-from-lockdown
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings


care settings 4D Classroom resources can be used freely within the bubble/group,
but subject to regular cleaning.

Resources shared between groups will require frequent
meticulous cleaning and always before being used by another
group, or quarantined for 48 hours between use (72 hours for
plastic items).

Outdoor play equipment cleaned more regularly (refer to the
previous point).

Pupils should limit the amount of equipment they bring to school
and not share with other pupils.

Resources can be taken home where it contributes to education
and development and subject to the same rules re cleaning and
rotation as above.

PE equipment cleaned after use and before storing.

General
An enhanced cleaning plan is agreed and implemented which
minimises the spread of infection.

Cleaning is carried out using standard cleaning
chemicals/disinfectant and/or antiviral wipes and sprays.

Consider having a dedicated provision of cleaning products in
each classroom/work area in use containing hand sanitisers,
antiviral wipes/sprays, paper towels, soap, tissues, for example in
a container so it is easy to pick up and move around the space as
required. These should be stored out of reach of pupils.

Cleaning is prioritised to cover regularly touched surfaces, for
example door handles, tables, chairs, toilets, wash basins etc and
should be done with hot soapy water and disinfectant.

Yes

Yes

N/A

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Technicians to be available
to clean and make safe

As above

PE encouraged to operate
equipment-light lessons

MITIE cleaning regime
agreed

4C

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings


Clean surfaces that children and young people are touching, such
as toys, books, desks, chairs, doors, sinks, toilets, light switches,
bannisters, more regularly than normal.

Shared materials and surfaces should be cleaned and disinfected
more frequently.

Yes

Yes

1.5. Arrangements
to ensure good
ventilation are in
place. Advice on
this can be found in
Health and Safety
Executive guidance
on air conditioning
and ventilation
during the
coronavirus
outbreak

Guide

Severe

4D

Windows opened.

Contact the air conditioning engineer for advice.

Ensure all services remain at normal settings in your server
room. Risk assessment  for staff who have access to server
rooms must be in place

Yes

Yes

Yes

In place

Mitie have turned off the air
conditioning as the windows
are open

Guide

Moderate

4C

https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm


1.6.Agreed policy
and procedures are
in place should a
child or adult fall ill
with the
coronavirus on site,
fall ill having
recently been on
site and/or if a
number of people
fall ill related to a
particular site (use
DfE guidance on
the system of
controls, response
to any infection
points 7-9 and
guidance on
testing)

Guide

Severe

4D

Y Training with pastoral and
attendance team on 7th

September.

Staff to be reminded of their
responsibilities in terms of
symptoms – how they should
respond and what the
isolation requirements are –
during session on 16 July

The periods of isolation have
changed from 14 days to 10
days.

Guide

Moderate

3B



A child or adult awaiting collection:
- to be moved to a place where they can be isolated and,

depending on the age and needs of the child, with
appropriate adult supervision if required

- for a window to be opened for ventilation
- if it is not possible to isolate them, they are moved to an

area which is at least 2 metres away from other people.

Y

Y

They will be removed to the
medical room. If there are
multiple students at the same
time, then the small meeting
room behind reception can
also be used.

The periods of isolation have
changed from 14 days to 10
days.

Medical room is used for
students/adults waiting
collection and is then
cleaned by Mitie once the
room has been vacated.



- arrangements are in place to allow a child or adult
needing to go to the bathroom while waiting to be
collected to use a separate bathroom if possible. The
bathroom must be cleaned and disinfected using
standard cleaning products before being used by anyone
else

- PPE must be worn by staff caring for the child while they
await collection if a distance of 2 metres cannot be
maintained (such as for a very young child or a child with
complex needs).

- ensure any members of staff who have helped someone
with symptoms and any pupils who have been in close
contact go home to self-isolate if they develop symptoms
themselves or they have been requested to do so by
NHS Test and Trace.

Relating to pupils
Close bubbles/send staff home who have been in contact with a
pupil  who tests positive, students who have sat within 2m of the
positive case to be identified and sent home

A pupil with symptoms of Covid-19 should not attend school for
10 days and is expected to undertake a test under the NHS Test
and Trace programme.

The pupil/parents are instructed to notify the academy
immediately if a positive result is obtained.

To support the testing process, the academy has been provided
with a supply of home testing kits.

Where a positive result is obtained, the school will contact the
local Health Protection Team for advice on any further action
required.

A negative result means the pupil can return to the academy.

Y

Y

Y

Y

Y

Y

Y

Y

Y

Member of staff caring has
PPE provided and will need
to dispose of them in the
medical bin in the Medical
Room. Contract with Mitie
team to remove bins. Waste
is then incinerated by
Shorrock.



Where a pupil indicates an individual in their household is unwell
with symptoms compatible with Covid-19, they must self-isolate
for up to 10 days. Under the Test and Trace programme there is
an expectation that their symptomatic household member is
tested. If this test result is negative the pupil can return to the
academy if they do not have any COVID-19 related symptoms.

Relating to staff
Any staff not required in the academy and feel they are at
heightened risk to Covid-19 can speak to the Principal for
bespoke consideration for working offsite.

Check in on health of all staff weekly (are you unwell, is anyone in
your household unwell)

Close bubbles/send staff home who have been in contact with
someone who tests positive.

Any staff member with symptoms of COVID-19 is sent home to
self-isolate for 10 days and instructed to undertake a COVID-19
test. Their household members are required to self-isolate for 10
days.
To support the testing process, the academy has been provided
with a supply of home testing kits.

If the test is positive:
- the staff member remains off for 10 days from the onset

of symptoms and after that they can return if they feel
well enough. They can return if a cough or anosmia
persist beyond this time

- the staff member must engage with the NHS Test and
Trace programme

- the staff member must notify the school immediately
- the academy contacts its local Health Protection Team for

advice on any further action required in the academy

Y

Y

Y

Y

Y

Those who fall under the
extremely vulnerable
category will have been
contacted by the NHS and
are expected to work from
home shielding.

Staff who live with others
considered CV or ECV will
be offered a personal risk
assessment. This has been
communicated through staff
briefing.



- academy leaders will review the case to establish if it was
likely that the infection was contracted as a result of
occupational exposure. Consider a RIDDOR report where
applicable.

If the test is returned negative the staff member can return to
school when they feel well enough to do so.

Where a staff member indicates an individual in their household is
unwell with symptoms compatible with COVID-19, they must
self-isolate for up to 10 days. Under the Test and Trace
programme there is an expectation that their symptomatic
household member is tested. If this test result is negative the staff
member can return to school if they do not have any COVID-19
related symptoms.

Note: the Trust has produced additional guidance for academies
on Getting Tested (available on the C19 Portal)

Relating to visitors
All visitors to site carefully managed and identification details
recorded and held for 21 days to support the Test and Trace
process if called upon.

Details of academy procedures communicated to all visitors
before they come to site.

Parents advised to drop children off alone, for example not to
come with partners or family.

Contractors attending while the academy is operational to be
notified that the academy is operational and their access
requirements reviewed on a case by case basis.

Y

Y

Y

Y

All visitors are expected to
wear masks (unless
medically exempt)

Signage in reception and

https://sites.google.com/coopacademies.co.uk/c-19/home


around school reminds
staff/visitor/students to wear
masks and socially distance
at all times

1.7. The Business
Continuity Plan is
revised to show
there is a critical
path decision
making process/
contingency plan in
case of the need for
further closures, or
scaling back
operations, to
address local
infections (local
lockdown guidance
can be found here)

Guide

Severe

4D

Business Continuity Plan updated 10 July and discussed with the
Chief Education Officer and Chair of Governors.

Y Link to the Academy’s
Business Continuity and
Re-opening Plans

Guide

Moderate

3B

1.8.
Transport-related
health and safety
risks have been
assessed with
detail how these
can be mitigated

Guide

Severe

4D

Dedicated school transport
It is not public transport and so 2m or 1m+
social distance won’t apply in Autumn.

Maintain groups where possible. If not possible, consider some
form of distancing and/or perhaps the wearing of face coverings
(though younger children may have difficulty with this).

DfE to publish further guidance.

Public transport
Take steps to depress demand at peak times (Stagger start/finish
times).

NA

Yes Students travelling on public
buses will be required to
remove their mask on entry

Guide

Moderate

4C

https://www.gov.uk/government/publications/local-lockdowns-guidance-for-education-and-childcare-settings


Promote walking/cycling to school if possible.

Face coverings are required on public transport for all over 11
year olds.

A plan is in place to manage the safe arrival of these students,
including the safe removal, and disposal, of face coverings before
entering the building.

and dispose of the mask
under supervision; this will
then be treated as per
regulations with MITIE
responsible for final disposal
in line with site cleaning
protocols

Focus area: Pupils and parents
Key aspect Risk

rating
before
action

Example control measures/
considerations

I
n
p
l
a
c
e
?

Yes
/No/
NA

Further
actions/controls/responses
to reduce the risk

Residual
risk

2.1. Parental
confidence has
been assessed and
processes are in
place to
communicate clear
and consistent
expectations
around school
attendance to
families throughout
the summer ahead
of the new school

Guide

Moderate

3C

Communication strategies for parents, including those new to the
academy in September 2020, are in place. These include social
media communication tools.

Parents have received clear communications informing them of
current government guidance on the actions to take should
anyone display symptoms of COVID-19 and how this will be
implemented in the academy.

As part of the overall communications strategy parents are kept
up to date with information, guidance and the school’s
expectations, including good pupil attendance, on a regular basis
using a range of communication tools.

Y Letters to be distributed to
parents before the end of
July (done), and placed on
the website / social media.

Principal has communicated
further changes to social
distancing, mask wearing
and mass testing when
required throughout the term.
These communications are
clear about arrangements in
the academy.

Guide

Minor

2B



year
Academy leaders have taken into account the potential concerns
of pupils, parents and households who may be reluctant or
anxious about returning and put the right support in place to
address this. This may include pupils who have themselves been
shielding previously but have been advised that this is no longer
necessary.

2.2. Appropriate
support and
arrangements are
in place for pupils
with EHC plans

Guide

Moderate

4C

Consideration has been given to the needs of pupils with SEND
(whether with education, health and care plans or on SEN
support) to identify what specific help and preparation will be
needed.

Appropriate support is made available for pupils with SEND, for
example by deploying teaching assistants and enabling specialist
staff from both within and outside the school to work with pupils in
different classes or year groups.

All pupils – particularly disadvantaged, SEND and vulnerable
pupils – are given the catch-up support needed to make
substantial progress by the end of the academic year.

Where a pupil is unable to attend school because they are
complying with clinical and/or public health advice, the academy
has organised access to remote education.

Leaders recognise that younger pupils and some pupils with
SEND may not be able to access remote education without adult
support, and so have/are making arrangements to work with
families to deliver a broad and ambitious curriculum.

Oak National Academy specialist content for pupils with SEND.
This covers communication and language, numeracy, creative
arts, independent living, occupational therapy, physical therapy
and speech and language therapy. Their provision for next

Yes MKA to ensure plan is in
place for individual students
and to adapt any plans
accordingly.

OAK Academy resources
being used alongside google
classrooms and e-mailed
work, as well as on-line
Maths and Science work
through Hegarty / MyMaths
and Zeneca.

The academy has moved all
online learning to Google
classroom. Live lessons
have been rolled out over a
three week period to include
all subjects and all year
groups Students with EHCP
are being classed as
vulnerable and have been
invited into the academy to
learn. Where students are
not accessing in-academy
support, they are being
supported at home through

Guide

Moderate

3B



academic year will include an expanded range of content for the
specialist sector.

the TA team. Packs of work,
in line with their ability are
being provided and all
students who are FSM have
been offered Chromebooks..

2.3. Pupils most at
risk of
disengagement/
most in need of
additional support
are identified and
support is in place

Guide

Moderate

4C

Consideration has been given to the needs of disadvantaged and
vulnerable pupils to identify what specific help and preparation will
be needed.

All pupils – particularly disadvantaged, SEND and vulnerable
pupils – are given the catch-up support needed to make
substantial progress by the end of the academic year

.

Where a pupil is unable to attend school because they are
complying with clinical and/or public health advice, the academy
has organised access to remote education via Google classroom

Yes Plan in place drafted by
leaders as part of the annual
planning cycle

All students identified as
vulnerable invited into the
academy to access work and
support onsite. Students who
refused to attend are
provided with work in line
with other students and
regular weekly wellbeing
calls are completed.

All students receive
“well-being calls” weekly to
ascertain the level of support
required

Guide

Moderate

3B

2.4. An audit of
wider family
services supporting
mental health,
bereavement,
domestic violence
etc has been
undertaken in order
to be able to

Guide

Moderate

3C

Reference has been made to Public Health England guidance on
supporting children and young people’s mental health, Every
Mind Matters and advice for groups with specific mental health
needs

Yes LW leading on this area. The
safeguarding team has
identified support available
and is signposting to families
during wellbeing calls.

Staff have regular
signposting to support
available through the Trust

Guide

Minor

2B

https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-young-peoples-mental-health-and-wellbeing
https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-young-peoples-mental-health-and-wellbeing
https://www.nhs.uk/oneyou/every-mind-matters/coronavirus-covid-19-staying-at-home-tips/
https://www.nhs.uk/oneyou/every-mind-matters/coronavirus-covid-19-staying-at-home-tips/
https://www.gov.uk/government/publications/covid-19-guidance-for-the-public-on-mental-health-and-wellbeing/guidance-for-the-public-on-the-mental-health-and-wellbeing-aspects-of-coronavirus-covid-19#additional-advice-for-groups-with-specific-mental-health-needs
https://www.gov.uk/government/publications/covid-19-guidance-for-the-public-on-mental-health-and-wellbeing/guidance-for-the-public-on-the-mental-health-and-wellbeing-aspects-of-coronavirus-covid-19#additional-advice-for-groups-with-specific-mental-health-needs


signpost/refer
families where
required

via email and briefings.
Counselling offered for
students and staff through
the academy counsellor.

Focus area: Workforce and HR
Key aspect Risk

rating
before
action

Example control measures/
considerations

I
n
p
l
a
c
e
?

Yes
/No/
NA

Further
actions/controls/responses
to reduce the risk

Residual
risk

3.1. A review has
been carried out of
the academy’s
workforce audit

Guide

Moderate

4C

The clinically extremely vulnerable list will be paused on 1 August
2020. Some people on this list will remain under the care of their
doctor or specialist and may be advised not to return to work.

Assess how many staff remain in this much smaller group and the

Yes In process. RD leading the
work on ensuring this small
number of staff have the
appropriate RA in place and
have their working practices

Guide

Minor

2B



impact on the workforce.

Individual risk assessments have been completed/reviewed for
extremely clinically vulnerable, and clinically vulnerable,
colleagues in context of autumn term working arrangements..

amended accordingly.
The RAs are taking place
over the course of the
summer holiday period and
will be completed before 5th
September.

All RAs for staff to be
reviewed by PBr and RD by
31st January 2021

3.3. An assessment
has been made of
how many staff
may be at
increased risk due
to protected
characteristics and
disparities in
outcomes

Guide

Moderate

4C

Use an Equalities Impact Assessment. As a result academy
leaders know how staff will be deployed.

Yes As above Guide

Minor

2B

3.4. Academy
leaders have
considered longer
assignments with
supply teachers

Guide

Moderate

2C

If applicable, leaders have agreed a minimum number of hours
across the academic year.

Yes Not currently required as fully
staffed

Guide

Minor

2B

3.5. Is staff training
required prior to
the full return of
pupils in
September?

Guide

Moderate

4C

Staff training organised for INSET Day 1 Yes PBR leading Guide

Minor

2B

Arrangements for
staff wellbeing are
in place

Guide

Moderate

Staff are encouraged to focus on their wellbeing.

Line managers are proactive in discussing wellbeing with the staff

Yes Virtual staffroom setup each
day for staff to meet.

Guide

Minor



3C
that they manage, including their workload.

Staff briefings and training have included content on wellbeing.

Staff working from home due to self-isolation have regular
catch-ups with line managers.

Staff are encouraged to speak regularly with colleagues, take
regular breaks and exercise.

Appropriate work plans have been agreed with support provided
where necessary.

Staff working from home may help provide remote learning for
any pupils who need to stay at home.

Consider whether additional PPA time may be needed on staffing
rotas to support any pupils’ remote learning from home.

Designated safeguarding leads (and deputies) are provided with
time, especially in the first few weeks of term, to help them
provide support to staff and children regarding any new
safeguarding and welfare concerns and the handling of referrals
to children social care and other agencies where these are
appropriate

Plans in place to share contact details for new Employee
Assistance Programme (Bupa) to all staff (including those not in
school) at the start of term.

Support services including
BUPA and academy
counsellor signposted to staff

Heads of dept support for
team members audited by
ALT verbally

2B

Focus area: Curriculum and timetabling
Key aspect Risk Example control measures/ I Further Residual



rating
before
action

considerations n
p
l
a
c
e
?

Yes
/No/
NA

actions/controls/responses
to reduce the risk

risk

4.1. Academy
leaders have plans
in place for
identifying the most
important missed
knowledge and how
this will be covered,
within a broad
curriculum in all
subjects

Guide

Moderate

4C

All pupils – particularly disadvantaged, SEND and vulnerable
pupils – are given the catch-up support needed to make
substantial progress by the end of the academic year.

Yes Adapted timetable and
curriculum in place for
September; baselining of
where students are early in
the year to ensure gaps are
swiftly identified and
addressed through quality
teaching and intervention.

Middle leaders regularly
monitor teaching and
assessments to ensure
consistency of monitoring
and feedback to students
across their subjects so that
gaps in student skills and
knowledge can be addressed
quickly. Led by the ND,
interventions will be audited
and monitored for
effectiveness so that impact
is identified.

Guide

Moderate

3C

4.2. Academy
leaders have

Guide Discussions with Chief Education Officers, and Trust Subject
Directors, confirm this.

Yes No planned narrowing during
the initial period, although at

Guide



ensured the
curriculum remains
broad and
ambitious and that
all pupils continue
to be taught a wide
range of subjects

Moderate

4C
Leaders recognise that younger pupils and some pupils with
SEND may not be able to access remote education without adult
support, and so have/are making arrangements to work with
families to deliver a broad and ambitious curriculum.

Oak National Academy specialist content for pupils with SEND.
This covers communication and language, numeracy, creative
arts, independent living, occupational therapy, physical therapy
and speech and language therapy. Their provision for next
academic year will include an expanded range of content for the
specialist sector.

A plan is in place highlighting how the academy will maintain the
curriculum through home learning if bubbles have to be sent
home.

KS4 there will be additional
focus on Maths and English.

Remote learning will be
seamless, and students will
be re-introduced to the best
methods of keeping pace
through the early sessions in
the new year.

Moderate

3B

4.3. A staffing plan
and timetable is in
place, including
any special
arrangements
where necessary
and practicable, for
example staggered
starting and ending
times of the school
day, drop off and
collection and/or
break and lunch
arrangements

Guide

Moderate

4C

Academies to do all they can to minimise contacts and mixing
while still delivering the curriculum.

Desks/tables forward facing in Key Stages 2-5.

Assemblies - one group at a time, in classes or virtual.

Staggered start and/or end of day without reducing teaching time

Staggered break and lunchtimes.

Blended approach likely in all settings.

Focus likely to be on groups for younger children, and distancing
for older children.

KS4 and KS5 – likely whole year ‘groups’. If possible to make
smaller groups within while still delivering the curriculum, this

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

All measures in place where
applicable.

Provisional timetable caters
for all of these
recommendations, and staff
will be briefed during the
session on 16 July, where
there will be an opportunity
to raise questions.

Plans are regularly reviewed
and modifications made
where staff and student viral
transmission iis seen to be at
risk.

Fire evacuation protocols are

Guide

Moderate

3B



should be done.

KS3 and below, smaller groups, for example full class would be
beneficial but not mandatory.

Early years settings no longer have limits on group size (from 20
July).

Keep groups apart as much as possible.

In shared environments/equipment increase cleaning frequencies.

Older children (KS4 and KS5) to keep distance in their groups.

Mixing in wider groups for specialist subjects, wraparound care,
or on transport is permitted. The larger the group, the more robust
the other controls need to be.

No expectation that young children distance within their groups.

Siblings can be in different groups.

All staff can operate across multiple classes and year groups but
should practise distancing, and 2m where possible.

To enable the tracing process to be work effectively, academies
will need to keep a comprehensive record of group/bubble
composition and records of any close contact that takes place
between children and staff in different groups. Close contact is
defined as:

● direct close contacts - face to face contact with an
infected individual for any length of time, within 1 metre,
including being coughed on, a face to face conversation,
or unprotected physical contact (skin-to-skin)

● proximity contacts - extended close contact (within 1 to 2
metres for more than 15 minutes) with an infected

No

NA

Yes

Yes

Yes

Yes

Yes

Yes

Yes

modified to ensure that
students can remain in
bubbles.

Staff have a taped area in
each classroom in which
they are instructed to remain
throughout their teaching to
ensure that they minimise
their risk of transmission or
infection.



individual
● travelling in a small vehicle, like a car, with an infected

person
● identification of which group an individual is part of so that

breaches of these groups can be identified.

Supply/peripatetic teachers can move  between schools but
minimise contact and distance as much as possible. Specialist
staff, for example therapists work as normal.

Dual registered children can attend, but the two settings should
liaise to agree controls.

Science, DT, PE:
● subject leads have reviewed their risk assessments for

the planned activities and updated accordingly
● reference has been made to specialist advisory bodies for

latest guidance on required controls. (CLEAPSS, AfPE).

Consideration has been given to the availability of support staff,
for example technicians and the capability of practical lessons to
be delivered while maintaining social distancing.

No education visits permitted during Autumn term 2020.
Extra-curricular provision subject to specific risk assessment
developed with reference to DFE Guidance on Protective
measures for out-of-school settings during the coronavirus
(COVID-19) outbreak

Yes

Yes

Yes

Yes

Yes

Yes

This has been extended to
include the spring term 2021.

4.4. A plan is in
place for spending
the academy’s
allocation of tuition

Guide

Moderate

Pupils most at need are identified.

Covid 19 catch up plans are written and funding used for the
purpose intended.  Plans shared with the Chief Education Officer

Yes

Yes

Link to academy COVID-19
funding plans to be inserted
here

Guide

Minor

https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak#who-is-this-guidance-for
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak#who-is-this-guidance-for
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak#who-is-this-guidance-for


funding and ensure
curriculum
alignment and
relevant training is
in place (Education
Endowment
Foundation
guidance can be
found here)

4C and the LGB in the autumn term. Catch up plan reviewed
spring term 2021

2B

4.5. Plans are in
place outlining how
remote education
will be offered
where a class,
group or small
number of pupils
need to self-isolate,
or where there is a
local lockdown or
that there is another
national lockdown

Guide

Moderate

4C

Consideration has been given to:
● online learning resources here
● Oak National Academy here
● technology support here
● guidance for parents on supporting home learning here
● guidance for parents of children with SEND to support

home learning here
● EEF best evidence in remote learning here plus:

summary of findings and a toolkit to support home
learning

● DfE case studies using various methods to adapt the
curriculum for remote education to best meet the needs
of pupils and adapt teaching practice for remote
education and keep pupils engaged

Yes A variety of tools are being
used currently; see earlier
controls.

Training provided to staff to
support the use of live
teaching. protocols put in
place to minimise the risks
associated with staff live
streaming from home.

Webcams purchased so that
staff can engage in live
remote teaching both in the
academy or at home

Timetables put in place for
both remote learning or live
remote teaching for all year
groups.

Vulnerable students and key
worker students to be
identified and invited in to the
academy if lockdown occurs.
students will continue to work

Guide

Minor

2B

https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/
https://www.gov.uk/government/publications/coronavirus-covid-19-online-education-resources
https://www.thenational.academy/
https://www.gov.uk/guidance/get-help-with-technology-for-remote-education-during-coronavirus-covid-19
https://www.gov.uk/guidance/supporting-your-childrens-education-during-coronavirus-covid-19
https://www.gov.uk/guidance/help-children-with-send-continue-their-education-during-coronavirus-covid-19
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Remote_learning_evidence_review/Remote_Learning_Rapid_Evidence_Assessment.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Remote_learning_evidence_review/Rapid_Evidence_Assessment_summary.pdf
https://educationendowmentfoundation.org.uk/covid-19-resources/support-resources-for-schools/
https://www.gov.uk/guidance/adapting-the-curriculum-for-remote-education?utm_source=e5c51ee7-4e30-4849-9275-25afd2ae3e2a&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/guidance/adapting-the-curriculum-for-remote-education?utm_source=e5c51ee7-4e30-4849-9275-25afd2ae3e2a&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/guidance/adapting-teaching-practice-for-remote-education?utm_source=764bd106-089e-4d86-abb9-b878073c2c3d&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/guidance/adapting-teaching-practice-for-remote-education?utm_source=764bd106-089e-4d86-abb9-b878073c2c3d&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/guidance/keeping-pupils-motivated-and-engaged?utm_source=b69c331c-d6c8-4799-8da7-5f23962a7b3e&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate


in year group bubbles and
will be supported by
scheduled timetable of staff

4.6. The approach
to physical activity
within the school
day has been
reviewed

Guide

Moderate

3C

Pupils remain in consistent groups where possible.

Sports equipment is thoroughly cleaned between each use.

Contact sports are avoided and outdoor sports are prioritised
where possible, and large indoor spaces used where not,
maximising distancing between pupils.

Cleaning and hygiene are given high priority.

Yes

Yes

Yes

Yes

As per timetable
arrangements and focussing
on equipment-light activity,
preferably outdoors.

Guide

Minor

2B

4.7. Before and
after-school
provision has been
reviewed

Guide

Moderate

4C

Consideration has been given whether/ how to restart these in the
autumn term.

Where parents are using external providers, the academy has a
plan in place to consider how such provision will work alongside
their wider protective measures, including keeping children within
their year groups or bubbles where possible.

Extra-curricular provision subject to specific risk assessment
developed with reference to DFE Guidance on Protective
measures for out-of-school settings during the coronavirus
(COVID-19) outbreak.

Yes

NA

Yes

Guide

Minor

2B

Focus area: Policy and procedure
Key aspect Risk

rating
before
action

Example control measures/
considerations

I
n
p
l
a
c
e

Further
actions/controls/responses
to reduce the risk

Residual
risk



?
Yes
/No/
NA

5.1. Before
September 2020
key policies and
procedures at least
are reviewed and
any addendums
amended or
removed

Guide

Severe

4D

The following have been considered, and where changes made,
shared:

-
- Child protection and safeguarding (safeguarding and

remote education here)
- Attendance
- Behaviour
-
- Pastoral/Welfare

Yes Available on website Guide

Moderate

3B

5.2. Academy
leaders have
considered whether
enhanced
safeguarding and
welfare provision
needs to be put in
place, including
planning for the
potential increase
in disclosures and
welfare needs
including mental
health

Guide

Moderate

4C

Trust safeguarding policies and procedures are followed.

Identify a safe space in the school for children to go during this
time should they need to speak with someone or they are in
crisis.

Dedicated time for DSL’s to fulfill their role in September when
children return to school and safeguarding concerns may
increase.

Yes

DSL is non-teaching and is
fully dedicated to
safeguarding. Team of staff,
including non-teaching Year
Managers and VP, are also
trained. Team available to
students is signposted
around the academy.

Guide

Moderate

3B

5.3. Procedures for
fire drills have been
amended as
appropriate

Guide

Critical

5C

Reviewed 10 July Yes Intention to hold first drill in
HT2

Plans in place for fire
evacuation have been put in
place and drills held to

Guide

Moderate

3B

https://www.gov.uk/guidance/safeguarding-and-remote-education-during-coronavirus-covid-19


ensure feasibility of the
model.

5.4. Other
academy-based
policies and
procedures
reviewed and
amended as
applicable

Guide

Moderate

4C

Academy re-opening plan
Other policies as above (5.1)

Yes Guide

Moderate

3B

Focus area: School kitchens, supply chains and contracts
Key aspect Risk

rating
before
action

Example control measures/
considerations

I
n
p
l
a
c
e
?

Yes
/No/
NA

Further
actions/controls/responses
to reduce the risk

Residual
risk

6.1. Plans are in
place to reopen
school kitchens

Guide

Moderate

4C

Plans are in place and comply with the guidance for food
businesses on COVID-19.

Yes Chartwells have liaised with
leaders to agree their RA

Regular meetings held with
Mitie and Chartwells to
ensure that systems protect
staff and students and
minimise the risk of
transmission. Two serving
stations are in place so that
bubbles can be maintained.

Guide

Moderate

3B

https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19


These are sanitised before
the second year group
comes for lunch.

6.2. Catering and/or
cleaning contracts
reviewed and
amended as
applicable,
including bringing
staff out of furlough
where necessary if
this has not already
been done

Guide

Moderate

4C

Catering and/or cleaning contracts reviewed and amended as
applicable, including bringing staff out of furlough where
necessary if this has not already been done.

Additional resources negotiated if applicable.

Engagement with professional associations/trade unions on
arrangements, including sharing risk assessments.

Yes Guide

Minor

2B

6.3. Supply chains
reactivated

Guide

Moderate

3C

Supply chains are reactivated. Yes Guide

Minor

1B

6.4. There is free
school meals
provision over the
summer and during
periods of student
isolation

Guide

Moderate

4C

Co-op and national voucher schemes in operation. Yes In place

FSM is coordinated through
PBa. The academy uses an
external provider to support
the distribution of vouchers
for students isolating and
learning from home during
the 3rd lockdown.

Guide

Minor

1A

6.5. Suppliers know
and understand the
system of controls
and hygiene
arrangements

Guide

Moderate

3C

Suppliers have their own agreed risk assessments, which have
been shared.

Suppliers follow academy rules re: distancing and hygiene as
above.

Yes Chartwells have ensured this
is being followed effectively

Guide

Minor

2B



6.6. There is an
agreed approach to
any scheduled or
ongoing building
works in relation to
safety

Guide

Moderate

3C

Contractors have their own agreed risk assessments.

Contractors follow academy rules re: distancing and hygiene as
above.

Yes MITIE leading – work being
completed during summer
closure.

Meetings continue to be held
with Mitie where works are
required. Deadlines agreed
and reviewed regularly

Guide

Minor

2B

Focus area: Communications
Key aspect Risk

rating
before
action

Example control measures/
considerations
.

I
n
p
l
a
c
e
?

Yes
/No/
NA

Further
actions/controls/responses
to reduce the risk

Residual
risk

7.1. There are
planned and agreed
communications to
staff, including but
not limited to:
-arrangements for
keeping staff and
pupils safe
- staff deployment
and attendance
expectations
- curriculum and
timetabling

Guide

Moderate

3C

See:
❏ 1.1. Posters and electronic messaging boards reinforce

the need to wash hands regularly and frequently
❏ 1.2. Consultation has taken place with all staff and their

representatives in line with HSE requirements
❏ 1.6. Agreed policy and procedures are in place should a

child or adult fall ill with the coronavirus on site, fall ill
having recently been on site and/or if a number of people
fall ill related to a particular site

❏ 3.5 Staff training organised
❏ 4.2 A plan is in place highlighting how the academy will

maintain the curriculum through home learning if bubbles
have to be sent home

Yes Range of notices in place.

RA to be made available to
local unions through WY HR
Hub.

RA shared with colleagues
16th July 2020;

All other mechanisms in
place.

PBr meets twice half termly

Guide

Minor

2B



- workload and
wellbeing
- training

❏ 4.5 Plans are in place outlining how remote education will
be offered where a class, group or small number of pupils
need to self-isolate, or where there is a local lockdown

❏ 5.1 Before September 2020 key policies and procedures
at least are reviewed and any addendums amended or
removed

❏ 5.3 Procedures for fire drills have been amended as
appropriate

❏ 5.4. Other academy-based policies and procedures
reviewed and amended as applicable

❏ 6.2. Catering and/or cleaning contracts reviewed and
amended as applicable, including bringing staff out of
furlough where necessary if this has not already been
done

❏ 6.5. Suppliers know and understand the system of
controls and hygiene arrangements

with staff representatives
who bring concerns,
questions and issues of staff
to the table for resolution

7.2. There are
planned and agreed
communications to
parents/carers,
including but not
limited to:
-attendance
expectations
-uniform
expectations
-the curriculum
-transport
-dropping off and
picking up
-parents/ carers
visiting the school

Guide

Moderate

3C

See:
❏ 1.1. Posters and electronic messaging boards reinforce

the need to wash hands regularly and frequently
❏ 1.6. Agreed policy and procedures are in place should a

child or adult fall ill with the coronavirus on site, fall ill
having recently been on site and/or if a number of people
fall ill related to a particular site

❏ 2.1 Parental confidence has been assessed and
processes are in place to communicate clear and
consistent expectations around school attendance to
families throughout the summer ahead of the new school
year

❏ 2.2 Leaders recognise that younger pupils and some
pupils with SEND may not be able to access remote
education without adult support, and so have/are making
arrangements to work with families to deliver a broad and
ambitious curriculum

Yes All changes to protocols are
regularly communicated to
parents, via text, letter and
email and website.

Guide

Minor

2B



❏ 4.2 Leaders recognise that younger pupils and some
pupils with SEND may not be able to access remote
education without adult support, and so have/are making
arrangements to work with families to deliver a broad and
ambitious curriculum.

❏ 4.2 A plan is in place highlighting how the academy will
maintain the curriculum through home learning if bubbles
have to be sent home

❏ 4.5 Plans are in place outlining how remote education will
be offered where a class, group or small number of pupils
need to self-isolate, or where there is a local lockdown

❏ 4.7 Where parents are using external providers, the
academy has a plan in place to consider how such
provision will work alongside their wider protective
measures, including keeping children within their year
groups or bubbles where possible

7.3. There is an
agreed frequency
of communications
with parents and
governors

Guide

Moderate

3C

See:
❏ 1.7 Business Continuity Plan updated and discussed with

the Chief Education Officer and Chair of Governors
❏ 8.1 Additional cost pressures due to COVID-19 have

been identified and reported to Hub Finance Managers
and to Governors

Risk assessments shared with Chair of Governors.

Yes Communication with parents
will react to changes in local
circumstances; but the
expectation is that at least
fortnightly comms are
employed to ensure
everyone is aware of
expectations and
developments.

Staff briefed at least weekly.

Guide

Minor

2B

Focus area: Financial
Key aspect Risk

rating
before

Example control measures/
considerations

I
n
p

Further
actions/controls/responses
to reduce the risk

Residual
risk



action l
a
c
e
?

Yes
/No/
NA

8.1. Additional cost
pressures due to
COVID-19 have
been identified and
an end-of-year
forecast which
factors them in has
been produced for
the board

Guide

Moderate

3C

Additional cost pressures due to COVID-19 have been identified
and reported to Hub Finance Managers and to Governors.

Yes Unable to reclaim from DfE
as in surplus. LD
maintaining a record of
additional spends to be
reported should funding
become available to the
academy.

Guide

Minor

2B

Focus area: Accountability
Key aspect Risk

rating
before
action

Example control measures/
considerations

I
n
p
l
a
c
e
?
Y
e
s
/
N
o
/

Further
actions/controls/responses
to reduce the risk

Residual
risk



N
A

9.1. Arrangements
for academy
accountability
including
performance
management have
been made in the
light of DfE
guidance on how
school and trust
external
accountability will
be handled this
year.

Guide

Moderate

4B

Plans and risk assessments reviewed by Chief Education Officers
and Chairs of Governors.

Schools and Trusts will not be held to account based on exams
and assessment data from summer 2020 and data will not be
used by others, such as Ofsted and local authorities, to hold
schools and Trusts to account.

Position on performance management (end of year reviews for
2019/20) has been communicated.

PM process for this year communicated to Middle Leaders in ML
meeting. Staff briefing for all staff provided the same message.
Mid-year reviews are planned for before HT 4 at the latest.

Yes

Yes

Yes

Meeting on 13 July to
discuss re-opening plans

Plans for the running of the
academy during the
pandemic are discussed
regularly with LGB and Trust
representatives.

Visits by Trust
representatives ensure that
appropriate risk management
is in place.

Guide

Minor

3A

Notes

❏

https://www.gov.uk/government/publications/coronavirus-covid-19-school-and-college-performance-measures/coronavirus-covid-19-school-and-college-accountability

