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Breakdown of disadvantaged students at The Co-operative Academy of Leeds 2019-20 
  

Breakdown of disadvantaged students 
by year group 

Number of 
disadvantaged students 

Total number of 
students in each 

year group % 
Curriculum Year 7 TBC 199 TBC 
Curriculum Year 8 101 182 55% 
Curriculum Year 9 99 174 57% 
Curriculum Year 10 104 191 54% 
Curriculum Year 11 105 167 63% 
Total 409 913 57% 

 

Funding 
The total funding received by The Co-operative Academy of Leeds for 2018-2019 is shown below: 

Funding stream Amount (£) 

 Pupil Premium allocation  £501,160 

Pupil Premium Summer School  

Total Income £501,160 

 
Planned Spending and Rationale: 
The Pupil Premium funding is spent in a variety of ways with the direct and explicit aim of improving the academic outcomes and broader educational 
experience of our most disadvantaged pupils. This includes investment in both academic and pastoral initiatives. A breakdown of the rationale and projected 
expenditure for the year 2019/2020 is shown below:  

Quality of Teaching & Learning 
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 Desired outcome Chosen action / approach What is the evidence 

and rationale for this 
choice?  

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review the 
implementation 

Quality of 
Teaching & 
Learning 

Disadvantaged 
students will have 
access to high 
quality teaching 
and interventions. 
 

All classroom-based staff 
will have a thorough 
understanding of who the 
underachieving 
disadvantaged students 
are and consequently 
deliver quality first wave 
interventions when 
needed in class. 
 
Disadvantaged students, 
who are underachieving, 
will have more regular and 
thorough feedback than 
their peers. This will 
involve ‘live marking’ and 
interventions to develop 
their Oracy. 
  
The most disadvantaged 
students will receive high 
quality and timely 1-2-1 or 
small group interventions 
by EAL & SEN para 
professionals, with a focus 
on metacognition and 
self-regulation. 

Research form the EEF 
shows that the quality 
of teaching is ‘one of 
the biggest drivers of 
pupil attainment, 
particularly those 
from disadvantaged 
backgrounds’ 
 
EEF reports show that 
live marking can 
discourage teachers 
from giving the right 
answer, over marking 
and create better 
dialogue. The quicker 
the feedback, the 
more impact it has. 
 
Research from The 
Sutton Trust and EEF 
reports show that 
interventions of this 
type have the highest 
impact on learning 
and attainment of 
disadvantaged 
students. 

There will be regular CPD for 
teaching and non-teaching 
staff. 
 
There will be regular 
tracking and quality 
assurance of the quality of 
teaching and learning and 
interventions. 
 
There will be regular 
tracking of the progress of 
disadvantaged students. 
 
Regular student voice. 
 

Subject 
Leaders 
(ALT) 

Reviewed at each data 
collection 

Targeted Academic Support  
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 Desired outcome Chosen action / approach What is the evidence 

and rationale for this 
choice?  

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review the 
implementation 

Revision  Disadvantaged 
students will be 
equipped with the 
skills to prepare for 
examinations. 

Disadvantaged students, 
who are underachieving, 
will receive support with 
revision strategies. There 
will be a focus on year 10 
for small group work. 
There will be recall 
strategies embedded in to 
lessons for students in 
other year groups 

Disadvantaged 
students do not 
always have the 
facilities and support 
at home to prepare 
for public 
examinations. 
Therefore, it is 
important that they 
get these 
opportunities 
integrated in to the 
curriculum. 
The EEF’s Guide on 
Metacognition and 
Self-Regulated 
Learning suggests that 
successful learners can 
organise and 
effectively manage 
their learning 
independently. 
Teachers need to 
explicitly teach these 
skills through carefully 
designed guided 
practice and gradual 
withdrawal of the 
scaffolding as the 

The impact and progress of 
these students will be 
reviewed regularly.  
 
Regular quality assurance of 
the interventions. 
 
There will be regular CPD for 
the staff involved in 
interventions. 
 
Regular student voice. 
 

CF 
(JOM) 

Half-termly  

https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-learning/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-learning/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-learning/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-learning/
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student becomes more 
proficient. 
 

Alternative 
Provision  

Disadvantaged 
students who 
struggle to access 
mainstream 
lessons will have 
access to our 
alternative 
provision ‘Frank’s 
Place’. 

This academic year we 
have used the pupil 
premium to expand places 
at our offsite provision to 
ensure that disadvantaged 
students, who struggle to 
access mainstream 
education, have access to 
high quality teaching, 
learning and pastoral 
support.  

The quality of 
alternative provision 
locally is limited and 
sometimes the quality 
is poor. The quality of 
teaching and access to 
a broad curriculum is 
limited in these 
provisions. 
In previous years 
students in our own 
provision have 
improved their 
attendance and 
achieved well based 
on their starting 
points.  
 

Regular quality assurance of 
the provision. 
 
Regular CPD for the staff 
involved in running and 
teaching at the centre. 
 
Regular tracking of 
attendance, behaviour and 
academic performance.  
 
Regular student voice. 
 
 

KH (CF) Half-termly  

SEN & EAL 
Support & 
Interventions 

The most 
disadvantaged 
need extra support 
to ensure that they 
are successful 
academically. 

To provide intensive 
programmes of English 
and small group 
interventions for EAL & 
SEN  students. 

Students who are 
most disadvantaged 
and do not always 
achieve as well, or 
make as much 
progress as other 
disadvantaged 
students nationally.  

Regular tracking of the 
interventions and the 
progress of this group of EAL 
disadvantaged students.  
 
Regular quality assurance of 
the interventions. 
 
There will be regular CPD for 
the staff involved in 
interventions. 

GV & 
MKA 
(KN) 

Reviewed half termly. 
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Regular student voice. 
 

Wider Strategies  
 Desired outcome Chosen action / approach What is the evidence 

and rationale for this 
choice?  

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review the 
implementation 

Attendance  To improve the 
attendance of 
disadvantaged 
students in the 
Academy. 

Selected disadvantaged 
students who currently, or 
historically, are classed as 
a persistent absentee will 
have a mentor who meets 
with them regularly to 
encourage and reward 
good attendance. 
 
There will be regular 
rewards targeted at 
disadvantaged students to 
encourage them to attend. 

Disadvantaged 
students do not 
attend the Academy 
as often as 
non-disadvantaged 
students. Students 
who are not regularly 
attending regularly 
are more likely to 
underachieve and not 
make as much 
progress as their 
peers.  
 
Research from the 
DfE, in to improving 
attendance in 
disadvantaged areas, 
shows that mentoring 
to be an effective 
intervention for 
improvement. 

There will be regular CPD for 
attendance mentors. 
 
There will be regular 
tracking and quality 
assurance of the attendance 
mentoring. 
 
There will be regular 
tracking of the attendance 
of disadvantaged students. 
 
Regular student voice. 
 

PB (CF) Reviewed half termly. 

Careers and 
personal 
development 

Disadvantaged 
students will have 
a range of 

Disadvantaged students 
will take a bigger role in 

When interviewed, 
many disadvantaged 
students were not 

Regular tracking of 
enrichment and 
extra-curricular activities. 

SS 
(JOM) 
 

Reviewed half termly 
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experiences that 
builds confidence 
and self-esteem.  
 
 
 
 
To provide careers 
advice for 
disadvantaged 
students. 

the wider life of the 
academy 
 
 
 
 
 
 
Disadvantaged students 
will have timely and 
regular access to 
independent careers 
advice throughout their 
time at the Academy. 

involved in any 
activities or hobbies 
outside of school 
time, like many of 
their 
non-disadvantaged 
peers. 
 
Disadvantaged 
students are most at 
risk of being NEET. 
Therefore, it is 
important that we 
raise their confidence 
and aspirations. In 
turn students will aim 
high and leave the 
Academy with tools to 
be successful in the 
next stage of their 
learning.  

 
 
 
 
 
 
 
Regular tracking of potential 
NEET students.  
Regular tracking of students 
accessing careers support 
and advice. 
 
Regular student voice. 
 

 
 
 
 
 
 
 
JJ (KN) 

Health and 
Wellbeing 

To support the 
emotional 
wellbeing of 
disadvantaged 
students. 

Disadvantaged students 
will have regular access to 
counselling and support 
from a school councillor.  

Some disadvantaged 
students need regular 
access to emotional 
support for their 
mental health and 
wellbeing. Given this 
support, 
disadvantaged 
students will show 
better attitudes to 
learning, attend 

Regular tracking of 
attendance  
 
Regular tracking of 
behaviour incidents 
 
Regular tracking of 
engagement in counselling 
sessions 
 
Student voice 

RBU 
(CF) 

Reviewed half termly 
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regularly and receive 
fewer behaviour 
sanctions. 

Attitudes to 
learning 

To improve the 
attitudes to 
learning of 
disadvantaged 
students 
throughout the 
Academy  

To provide behaviour 
support assistants to 
support disadvantaged 
students to be successful 
in mainstream education. 

Disadvantaged 
students are at a 
higher risk of 
exclusion from school 
and therefore it is 
essential that we 
avoid this by offering 
mentoring to these 
students  

Regular tracking of 
behaviour incidents.  
 
Regular tracking of attitudes 
to learning. 
 
Regular quality assurance of 
the mentoring. 
 
Regular student voice. 

KR 
(RBU) 

Reviewed half termly 

 

 
 
 
 
 
 
 
Planned Expenditure: 

Projected costs  Quality of Teaching 
and Learning 

Targeted 
Academic 
Support 

Wider Strategies  
Cost  

57% 
(£)  

Ahead Partnership      x 5,000 2850.00 
Aspire 1-2-1 days      x 2,137 1218.09 
Attendance Improvement Officers      x 65,934 37582.38 
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Careers Advisor      x 36,901 21033.57 
College Courses   x x 19,400 11058.00 
EAL Para Professionals  x     85,127 48522.39 
EAL Subject Leader      x 62,874 35838.18 
Frank’s Place Running Costs    x x 43,407 24741.99 
Heads of House      x 14,221 8105.83 
HLTA Science  x x   27,957 15935.49 
Interpreter      x 9,331 5318.49 
KS3 Leader in English x     2,844 1621.08 
KS4 Leader in Science x     2,844 1621.08 
Lead Intervention Teacher – Mathematics x     56,012 31926.84 
Lead Practitioners in English and Science x     173,259 98757.63 
Leader of Learning in Mathematics  x     5,706 3252.42 
Offsite staffing   x x 140,260 79948.20 
Rewards allocation for disadvantaged students     x 4,000 2280.00 
School Counsellor     x 37,658 21465.06 
SEN Para Professionals  x     82,013 46747.41 
SEN Teacher including TLR  x x   40,060 22834.20 
Year Managers    x x 154,691 88173.87 

        1,071,635 610832.20 
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