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Breakdown of disadvantaged students at Co-op Academy Leeds 2018-19 
 

Breakdown of disadvantaged students 
by year group 

Number of 
disadvantaged students 

Total number of 
students in each 

year group % 
Curriculum Year 7 82 181 45% 
Curriculum Year 8 102 173 59% 
Curriculum Year 9 102 173 59% 
Curriculum Year 10 94 164 57% 
Curriculum Year 11 103 165 62% 
Total 483 856 56% 

 

Funding 
The total funding received by Co-op Academy Leeds for 2017-2018 is shown below: 

Funding stream Amount (£) 

Pupil Premium allocation  £517,084 

Pupil Premium Summer School 0 

Total Income £517,084 

 
Planned Spending and Rationale: 
The Pupil Premium funding is spent in a variety of ways with the direct and explicit aim of improving the academic outcomes and broader educational 
experience of our most disadvantaged pupils. This includes investment in both academic and pastoral initiatives. A breakdown of the projected expenditure 
for the year 2018/2019 is shown below:  

 Desired outcome Chosen action / approach What is the evidence 
and rationale for this 
choice?  

How will you ensure it is 
implemented well? 

Staff 
lead 

Review 
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Attainment 
and Progress 

Disadvantaged 
students will have 
access to high 
quality teaching 
and interventions. 
 

All classroom-based staff 
will have a thorough 
understanding of who the 
underachieving 
disadvantaged students 
are and consequently 
deliver quality first wave 
interventions when 
needed in class. 
 
Disadvantaged students, 
who are underachieving, 
will have more regular and 
thorough feedback than 
their peers. This will 
involve ‘live marking’ in 
class regularly.  
 
 
 
Underachieving 
disadvantaged students 
will receive high quality 
and timely 1-2-1 or small 
group interventions by 
para professionals, with a 
focus on metacognition 
and self-regulation. 
 

Research form the EEF 
shows that the quality 
of teaching is ‘one of 
the biggest drivers of 
pupil attainment, 
particularly those 
from disadvantaged 
backgrounds’ 
 
 
EEF reports show that 
live marking can 
discourage teachers 
from giving the right 
answer, over marking 
and create better 
dialogue. The quicker 
the feedback, the 
more impact it has. 
 
Research from The 
Sutton Trust and EEF 
reports show that 
interventions of this 
type have the highest 
impact on learning 
and attainment of 
disadvantaged 
students. 

There will be regular CPD for 
teaching and non-teaching 
staff. 
 
There will be regular 
tracking and quality 
assurance of the quality of 
teaching and learning and 
interventions. 
 
There will be regular 
tracking of the progress of 
disadvantaged students. 
 
Regular student voice. 
 

Subject 
Leaders 
(ALT) 

In year 11, the progress 8 
for disadvantaged 
students increased from 
-0.3 to -0.2 
Although this is an 
increase we recognise 
that this is still away from 
our target of above 0. 
 
Students in Years 7, 8 and 
10 are on track to 
outperform 
on-disadvantaged 
students in the Academy.  
 
A lot of time was invested 
in improving the quality 
of teaching and learning, 
and this will continue 
next year. 
 
Overall we are pleased 
with the improvements in 
results this academic 
year, but also recognise 
that improvements need 
to made so that progress 
8 is above 0. 
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Attendance To improve the 

attendance of 
disadvantaged 
students in the 
Academy. 

Selected disadvantaged 
students who currently, or 
historically, are classed as 
a persistent absentee will 
have a mentor who meets 
with them regularly to 
encourage and reward 
good attendance. 
 
There will be regular 
rewards targeted at 
disadvantaged students to 
encourage them to attend. 

Disadvantaged 
students do not 
attend the Academy 
as often as 
non-disadvantaged 
students. Students 
who are not regularly 
attending regularly 
are more likely to 
underachieve and not 
make as much 
progress as their 
peers.  
 
Research from the 
DfE, in to improving 
attendance in 
disadvantaged areas, 
shows that mentoring 
to be an effective 
intervention for 
improvement 

There will be regular CPD for 
attendance mentors. 
 
There will be regular 
tracking and quality 
assurance of the attendance 
mentoring. 
 
There will be regular 
tracking of the attendance 
of disadvantaged students. 
 
Regular student voice. 
 

PB (CF) Disadvantaged student’s 
attendance increased this 
year. It rose from 90.85% 
to 93.89% 
There was no in-school 
gap between the 
attendance of 
disadvantaged students 
and non-disadvantaged 
students.  
The number of 
disadvantage students 
who were PA reduced 
significantly from 26% to 
17% due to high quality 
mentoring and 
interventions.  
 
However we are resolute 
that this needs to be 
higher than 95% and will 
continue to support 
young people using the 
PP funding next academic 
year. 

Literacy & 
Numeracy  

To accelerate the 
progress of 
disadvantaged 
students who are 
below expected 
levels of literary 
and numeracy 

Literacy and numeracy 
interventions for students 
who join the Academy 
below national expected 
levels. 
This will include 1-2-1 or 
small group interventions 

Many students join 
the Academy with KS2 
scores well below the 
expected level. It is 
important that we 
accelerate their 
progress in these 

Regular tracking of the 
interventions and the 
progress of this group of 
students.  
 
Regular quality assurance of 
the interventions. 

PB (CF) In year 7 students 44% of 
disadvantaged students 
made accelerated 
progress with reading. 
 
In year 8 36% of 
disadvantaged students 
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when they join the 
academy. 

of basic numeracy and 
literacy skills. 

areas so that they are 
able to access the KS3 
curriculum as a whole. 

 
There will be regular CPD for 
the staff involved in 
interventions. 
 
Regular student voice. 
 

made accelerated 
progress. 
 
For the numeracy 
interventions, the 
average level of progress 
was 1.6.  Each level of 
progress is equivalent to 
a year. 
 
Overall we are pleased 
with the interventions 
and the impact they have 
had.  

Exam 
Preparation  

To provide extra 
support to 
disadvantaged 
students with 
study skills and 
exam preparation 

To employ well qualified 
extra adults to provide 
1-2-1 or group support 
with preparation for public 
examinations. This will 
happen in their curriculum 
time and also during 
school holidays. 

Disadvantaged 
students do not 
always have the 
facilities and support 
at home to prepare 
for public 
examinations. 
Therefore, it is 
important that they 
get these 
opportunities 
integrated in to the 
curriculum. 

The impact and progress of 
these students will be 
reviewed regularly.  
 
Regular quality assurance of 
the interventions. 
 
There will be regular CPD for 
the staff involved in 
interventions. 
 
Regular student voice. 
 

Subject 
Leaders 
(ALT) 

Student were provided 
with high quality 1-2-1 
support and guidance 
throughout the exam 
period, in core subjects. 
They were provided with 
revision guides and in 
some cases calculators.  
 
As a result disadvantaged 
students performed 
better in examinations. 
Their progress 8 score 
improved from -0.3 to 
-0.2 and there were a 
notable success in English 
and Science. 
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However Maths was an 
area that we need to 
develop this academic 
year. 
 
Overall we are pleased 
with the improvements in 
results this academic 
year, but also recognise 
that improvements need 
to made so that progress 
8 is above 0.  

Careers and 
personal 
development 

Disadvantaged 
students will have 
a range of 
experiences that 
builds confidence 
and self-esteem.  
 
 
 
 
To provide careers 
advice for 
disadvantaged 
students. 

Disadvantaged students 
will take a bigger role in 
the wider life of the 
academy 
 
 
 
 
 
 
Disadvantaged students 
will have timely and 
regular access to 
independent careers 
advice throughout their 
time at the Academy. 

When interviewed, 
many disadvantaged 
students were not 
involved in any 
activities or hobbies 
outside of school 
time, like many of 
their 
non-disadvantaged 
peers. 
 
Disadvantaged 
students are most at 
risk of being NEET. 
Therefore, it is 
important that we 
raise their confidence 
and aspirations. In 
turn students will aim 
high and leave the 

Regular tracking of 
enrichment and 
extra-curricular activities. 
 
 
 
 
 
 
 
Regular tracking of potential 
NEET students.  
Regular tracking of students 
accessing careers support 
and advice. 
 
Regular student voice. 
 

SS 
(JOM) 
 
 
 
 
 
 
 
 
JJ (KN) 

Disadvantaged students 
in the academy had 
access to a wide range of 
careers and personal 
development. 100% of 
disadvantaged students 
in years 7-10 had at least 
one interaction with an 
employer or workplace.  
Year 9 were targeted for 
further intervention and 
all disadvantaged 
students had more than 
1. 
 
Year 11 had access to 
1-2-1 support from our 
careers advisor who 
supported them to make 
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Academy with tools to 
be successful in the 
next stage of their 
learning.  

applications to college 
and for apprenticeships.  
It is hoped that our EET 
figure for this academic 
year will be 98% 
 
We are pleased with the 
quality of careers advice 
and opportunities that 
our disadvantaged 
students received and 
feel that this is good 
value for money. We 
hope to replicate and 
improve on this, this next 
academic year. 

Health and 
Wellbeing 

To support the 
emotional 
wellbeing of 
disadvantaged 
students. 

Disadvantaged students 
will have regular access to 
counselling and support 
from a school councillor.  

Some disadvantaged 
students need regular 
access to emotional 
support for their 
mental health and 
wellbeing. Given this 
support, 
disadvantaged 
students will show 
better attitudes to 
learning, attend 
regularly and receive 
fewer behaviour 
sanctions. 

Regular tracking of 
attendance  
 
Regular tracking of 
behaviour incidents 
 
Regular tracking of 
engagement in counselling 
sessions 
 
Student voice 

ZZW All disadvantaged 
students had access to a 
school councillor this 
academic year. Some 
students had one-off 
appointments and some 
accessed the support on 
a long term basis. 
 
The students what were 
supported were tracked 
and consistently showed 
better attitudes to 
learning, behaviour and 
improved their 
attendance. 
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We are happy that the 
school councillor provides 
good value for money. 

Attitudes to 
learning 

To improve the 
attitudes to 
learning of 
disadvantaged 
students 
throughout the 
Academy who 
struggle to access 
mainstream 
education. 

To provide an alternative 
curriculum at the Henry 
Barran Centre for those 
disadvantaged students 
who struggle to access 
mainstream education and 
for those that are at risk of 
exclusion. 
To provide behaviour 
support assistants to 
support disadvantaged 
students to be successful 
in mainstream education. 

Disadvantaged 
students are at a 
higher risk of 
exclusion from school 
and therefore it is 
essential that we 
avoid this by offering 
both preventative 
support in the 
Academy and an 
alternative curriculum 
and facility when this 
is not successful.  

Regular tracking of 
behaviour incidents.  
 
Regular tracking of attitudes 
to learning. 
 
There will be regular CPD for 
the staff involved in 
interventions and the staff 
that work in the alternative 
provision. 
 
Regular quality assurance of 
the mentoring and 
alternative provision. 
 
Regular student voice. 

KH / 
ZZW 
(JOM) 

Disadvantaged students 
in the academy have 
better attitudes to 
learning. As a result 
attainment and progress 
improved in a range of 
subjects throughout the 
Academy. 
 
We recognise that this 
now has to be replicated 
throughout the academy 
so that there is a 
consistent approach and 
measures have been put 
in place for next 
academic year to support 
this. 
 
 

EAL To improve the 
attainment and 
progress of 
disadvantaged EAL 
students 
throughout the 
Academy.  

To provide intensive 
programmes of English 
and small group 
interventions, CPD for 
teachers and in class 
support for EAL students. 

Disadvantaged EAL 
students do not 
always achieve as 
well, or make as much 
progress, as 
non-disadvantaged 
EAL students. 

Regular tracking of the 
interventions and the 
progress of this group of EAL 
disadvantaged students.  
 
Regular quality assurance of 
the interventions. 
 

GV (KN) Disadvantaged students 
had access to EAL 
support throughout the 
year. This includes 1-2-1 
support and whole class 
teaching in all year 
groups depending on 
needs.  
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There will be regular CPD for 
the staff involved in 
interventions. 
 
Regular student voice. 
 

 
In year 11 the progress 8 
figure for disadvantaged 
EAL students is +0.3 (51 
students) 
 
We are confident that the 
pupil premium spending 
in this area is good value 
for money. 
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Planned Expenditure: 
Projected costs  

Attendance Literacy, 
Numeracy & 
Interventions 

Exam 
Preparation 

Careers Wellbeing Enrichment Attitudes to 
Learning % 

Cost  
(£)  

EAL Para Professionals  X X X   X X 56% 28,019 
EAL Subject Leader  X      56% 32,684 
Interpreter X X    X X 56% 12,226 
Attendance Improvement Officer x 2 X X   X   56% 49,156 

Ahead Partnership         56% 5,700 

Lead Intervention Teacher - Mathematics  X     X 56% 28,141 

Lead Intervention Teacher – English  X     X 56% 19,857 

Paraprofessional in Mathematics  X X X   X X 56% 50,943 

HLTA in Science        56%  

Leader of Learning in Mathematics   X X    X 56% 18,657 
KS4 Leader in Science  X X    X 56% 21,624 
HLTA Science  X X    X 56% 15,215 

Rewards allocation for disadvantaged students X    X X X 100% 4,000 

School Counsellor X    X  X 56% 20,494 
Henry Barran Centre Running Costs         95% 13,998 
College Courses        56% 12,472 
College Academic Mentor    X    56% 7,477 
Offsite staffing        56% 61,319 
SEN Teacher  X      56% 20,007 
Princes Trust / Asdan Coordinator      X  56% 17,268 
Careers Advisor    X   X 56% 19,207 

Aspire-I 21 days     X   X 56% 2,137 
Heads of House TLR        56%  

          £546,414 
 
 


